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TUCSON UNIFIED SCHOOL DISTRICT

GOVERNING BOARD
AGENDA FOR SPECIAL MEETING*

TIME:
February 7, 2012



PLACE:
Hungry Eagle Dining Room


7:00 p.m.






Santa Rita High School










3951 S. Pantano Road











Tucson, Arizona  85730

	7:00 p.m.
	PLEDGE OF ALLEGIANCE



	
	DISCUSSION ITEMS - Facilitated by Dr. Rene Diaz, Arizona Hispanic School 


1. 

                 Administrators



	7:05 p.m.
	1. Introductions


	
	2. Outcomes
· Participants will improve mutual understanding and communication strategies
· Participants will identify common expectations

· Participants will reform as a new team



	
	3. Lessons from Geese


	
	4. Review Qualities of a Team

· Review Survey Results from the October 4, 2011 Special Board Retreat Meeting
· Introduction of New Team Member

· “Five Dysfunctions of a Team” Discussion and Reflection (pp. 1-25)



	


	5. Governing Board Expectations on the following:

· Board Meetings

· Executive Sessions

· Requests for Information

· Media and Public Relations

· Employee and Public Correspondence

· Cabinet Correspondence and Communication

· Other



	
	6. District Priorities for the Year



	9:00 p.m.
	ADJOURNMENT



ADJOURNMENT

1  The time listed for consideration of each item is approximate only.

*
One or more Governing Board members will/may participate by telephonic or video communications.  

**Names and details, including available support documents, may be obtained during regular business hours at the TUSD Governing Board 

   Office.

(  Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by contacting

   the Director of Staff Services at 225-6070.  Requests should be made as early as possible to arrange the accommodation.

(
If authorized by a majority vote of the members of the Governing Board, any matter on the open meeting agenda may be discussed in 

   executive session for the purpose of obtaining legal advice thereon, pursuant to A.R.S. 38-431.03 (A)(3).  The executive session will be 

   held immediately after the vote and will not be open to the public.







