
DISTRICT STRATEGIC GOALS
● Each TUSD student will attain the skills to achieve a minimum of
one year’s growth annually, meet or exceed promotion/graduation 
requirements, and become a life-long learner in order to compete in a 
global society.  Each TUSD school will eliminate the Achievement
Gap.

● TUSD sites and departments demonstrate and communicate a 
welcoming, safe, engaging, and collaborative environment which 
leads to improved delivery of educational services and positive public 
perception.

● TUSD recruits, hires, and supports a diverse and productive 
workforce, using advanced technology, tools, and employment 
practices which attract and retain the most highly qualified employees 
for all positions.

● TUSD deliberately uses the district and community’s wealth of 
diversity to continue to eliminate racism, prejudice, and the 
Achievement Gap.

● TUSD’s comprehensive and integrated communications plan will 
facilitate improved community relations and increased enrollment
through support of organizational efficiency and student achievement.

● TUSD’s combined strategic and financial planning process will 
result in an alignment of resources for goal achievement, increased 
District efficiency, and moving resources closer to schools and 
classrooms. Adopted by the Governing Board April 11, 2006
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